
u Gross profit margin was 18.4% for current

year as compared to 22.1% for the last year

mainly due to more sales of Cotton Division.

u EBIT stood at Rs. 769 million for the current

year as compared to Rs. 719 million in FY10.

u EBITDA stood at Rs. 942 million for the current

year as compared to Rs. 904 million in FY10.

u EPS stood at Rs. 7.65 for the current 

year, as compared to Rs. 7.38 FY10.

u Return on average capital employed was

21.8 percent for the current year as

compared to 21 percent for the last year.

u Return on average equity (annualized) was

15.7 percent for the current period as compared

to 16.8 percent for the year ended 30 June 2010.

u Break-up value per share increased to 

Rs. 50.9 from Rs. 46.4 as at 30 June 2010.

Business Segments

Steel Division – Operational and Financial review

In the current year, due to the unprecedented

floods in the Country, funds allocated for

development projects were diverted towards

recovery efforts by the authorities for rehabilitation

of flood affected areas. As a result of this,

development projects planned to be undertaken

failed to materialize during the current year,

thereby directly affecting the Steel division

operations in terms of lower production and

utilization of plant.

The actual mix dia bare pipe production

during the year was 8,341 tons as compared to

17,410 tons during the corresponding period last

year. The capacity utilization of pipe plant was

24% as compared to 64 % last year.  During the

FY11 coating of mix dia stood at 246,125 square

meters of pipe as compared to 461,044 square

meters in FY10.

Sales revenue for the year ended 30 June

2011 amounted to Rs. 1,240 million as compared

to Rs. 1,432 million for the last year. Sales

revenue and gross profit were lower by 13% and

29% (i.e. by Rs. 192 million and Rs. 122 million)

respectively as compared to last year results.

Future prospects and outlook

During 2011-12, we expect better conditions

and better order book as some projects which

where held up last year are likely to be executed.

Procurement process has already started for

some of these projects. 
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The Cotton segment recorded sales revenue of Rs. 3,163 million
for the year reflecting an increase of more than 39% as compared
to last year.



With respect to the Iran Pakistan Pipeline

Project, certain significant developments have

taken place in the pipeline design and a

construction supervision contract has been

awarded. Pipeline construction work is expected

to commence from next year with expected

completion by 2014. 

Other public sector projects relating to gas

sector are also expected to be executed in near

future which will lead to rise in the requirements

for pipes.

Liquidity remains a major challenge for our

main customers who, like the rest of the energy

sector in Pakistan, are grappling with issues of

circular debt.  

Cotton Division – Operational and Financial review

Unit I & Unit II worked for 247 days and 347

days and produced 10.5 million Lbs and 7.2

million Lbs yarn of mixed count as compared to

13.9 million Lbs and 7.9 million Lbs produced in

corresponding period last year respectively.

Electricity and gas shutdown continues to hamper

the production and due to this Unit I remained

shut for 115 days and Unit II for 17 days.

Cotton division recorded sales revenue of

Rs. 3,163 million for the FY11, an increase of

more than 39% as compared to Rs. 2,272 million

in last year. The gross profit increased by 29% as

compared to last year due to improved average

selling price mainly attributable to higher sales

of fine count. The pretax net profit increased to

Rs. 308.8 million as compared to Rs. 272.2

million in last year. Production and sales volume

were lower than last year mainly due to electricity

and gas shutdown as explained above.

During the first 3 quarters of the fiscal year

cotton division achieved remarkable growth.

However, thereafter cotton prices started to

nose-dive resulting in drastic reduction in yarn

prices. Demand for the yarn and fabric was also

negatively affected. Consequently, Cotton

Division suffered a loss of Rs. 63 million in the

last quarter as against cumulative profit of 

Rs. 371 million during the 9 months of FY11.

Future prospects and outlook 

Cotton crop estimates for Pakistan as well as

internationally are high due to BT seed and good

weather. Cotton prices have fallen drastically.

Consequently, yarn prices have also nose-dived
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The Spiral Pipe Plant has a capability of manufacturing high
quality steel pipes in the diameter range of 8” – 90” (219 mm –
2,286 mm) in wall thickness from 4 mm – 20 mm and material
grades up to API 5L X-80.



and demand for yarn and fabric in the local

market has shrunk. China is holding huge stocks

of yarn and fabric and therefore demand in the

export market is also under pressure. First

Quarter of the next fiscal year will be under

severe pressure as this market adjusts to new

cotton and yarn prices. Furthermore, higher

inflation in the country is another major cause 

of concern. Management is keeping a close

watch on the market situation and is taking

proactive measures to mitigate the impact of

emerging challenges.

Investment and Infrastructure

Development Division – Operational

and Financial review

KSE market as at 01 July 2010 opened at

9,744 points and closed as at 30 June 2011 at

12,496 points. The market surged by 2,752 points

or 28.24%. The market during the outgoing fiscal

year had a positive start but became range bound

for most of period due to developments on

margin product, discount rate hike and political

uncertainty. The market during the second quarter

of 2010 gained momentum and remained its

bullish trend with the foreign investors driving

the KSE 100 index rally by remaining the net

buyers taking the index to 12,682 points highest

since 2008 fiasco. In the second half of year the

market was volatile and the volumes fell drastically.

However, the bullish trend in selected stocks pulled

the index upward and market closed at 30 June

2011 at 12,496 points due to strong performance

by Oil and Gas sector, Fertilizer and Food sector.

IID division accumulated profit before tax

for the year ended 30 June 2011 amounted to 

Rs. 147 million as compared to last year of 

Rs. 67 million. The year on year increase in PBT

is 120% mainly due to dividend income and

unrealized gain amounting Rs. 61 million and

Rs. 29 million as compared to Rs. 38.5 million

and loss of Rs. 10.6 million last year respectively.

The realized gain on sale of shares amounted to

Rs. 87.8 million as compared to Rs. 134.4 million

last year.

Income from investments in the HFT segment

valuing an average of Rs. 363.8 million stood at

41.3% (KSE 100 index rose by 28.24%). Income

from investments (excluding strategic investments)

on an average investment of Rs. 518 million

stood at 33 % (KSE 100 index rose by 28.24%).

The value of investments in marketable

securities excluding strategic investment

amounted to Rs. 490.6 million (FY10: Rs. 463.7

million). During the period under review shares

amounting to Rs. 1,069.3 million were purchased

while shares amounting to Rs. 1,151.8 million

were sold on account of trading and switching

positions. The closing value of the portfolio as 

at 30 June 2011 was Rs. 1,683.4 million (FY10: 

Rs. 1,666.2 million).
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The break-up value per share has improved to Rs. 50.9 as compared
to Rs. 46.4 as of 30 June 2010. On a Group basis, the break-up value
per share has improved to Rs. 63.7 as compared to Rs. 54.5 as of
30 June 2010.



Financial and Operational Performance

based on Consolidated Financial

Statements

Consolidated profit after tax and EPS for the

Group for the FY11 amounts to Rs. 640 million

and Rs. 11.33 per share as compared to Rs. 535

million and Rs. 9.47 per share respectively. The

increase in profit after taxation in the consolidated

financial statements is due to the accounting

treatment used for equity accounted investees

and consolidation of the results of Shakarganj

Energy (Private) Limited. Contribution of IID

division and SEL in the bottom line as Share 

of Profit from Associates amounted to Rs. 207

million and Rs. 26 million respectively.

Balance Sheet 

The Company’s balance sheet continues to

remain healthy with a footing of Rs. 4,054.9 million

as of 30 June 2011 as compared to Rs. 4,436.3

million as of 30 June 2010. The break-up value

per share has improved to Rs. 50.9 as compared

to Rs. 46.4 as of 30 June 2010. The Company’s

current ratio increased to 1.6:1 from 1.2:1 as on

last balance sheet date. 

On a Group basis, the consolidated balance

sheet footing stood at Rs. 4,905.2 million as

compared to Rs. 4,894.8 million as of 30 June

2010. The break-up value per share has improved

to Rs. 63.7 as compared to Rs. 54.5 as of 30 June

2010.  Further, the total of shareholder’s fund

stood at Rs. 3,601.3 million as compared to 

Rs. 3,079.2 million as of 30 June 2010.

Cash Flow Management 

We at CSAPL place great importance at an

effective cash flow management so as to ensure

smooth running of the business and for this

purpose cash inflows and outflows are projected

on regular basis. Working capital requirements

have been planned to be financed through internal

cash generation and short term financing from

external sources. 

Cash generated from operations amounted

to Rs. 574.7 million during the year as compared

to Rs. 816.2 million last year mainly due to

increase in working capital. Net decrease in cash

and cash equivalents was Rs. 54.5 million due to

outflows of Rs. 181.6 million used in financing

activities which was partially offset by inflows

of Rs. 111.6 million from operating activities. 

Initiatives and re-engineering

Steel Division

During the year our capability of Pipe coating

of steel line pipe was increased to 60” dia from

48” dia. The entire work was done in-house.  

Cotton Division

As parts of our drive to diversified our

product range we have installed the following:

u Compact Spinning System, enable us to produce

a compact yarn range from 16/s to 100/s
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The Company has the unique distinction of having the
authorization to use API monogram of the American Petroleum
Institute since its inception in 1987. In 1997, the Company was
awarded ISO 9001 Quality Management Standard Certificate 
which it continues to maintain as ISO 9001:2008.



u SIRO and SLUB attachments to our ring

frames enabling us to produce fancy yarn

To further improve the quality of yarn, the

Cotton division upgraded its drawing frames,

installed a yarn conditioning machine and

commissioned one of the world’s premium 

yarn testing machine. 

Contribution to National Exchequer 

and Economy

The Company has contributed Rs. 360.3

million towards the national exchequer on

account of government levies and taxes as

compared to Rs. 499.2 million during last year.

During the year, the Company manufactured

8,341 tons of steel pipes and 17.7 million Lbs. 

of cotton yarn. Contribution to the economy

included Rs. 143.2 million on account of payments

to providers of capital, Rs. 197.6 million in the

shape of shareholders’ returns through cash

dividends, while employees’ remuneration and

benefits stood at Rs. 277.9 million.

Quality

CSAPL is committed to provide products

and services conforming to highest international

standards in line with customer requirements.

We strive to apply cutting edge technology and

focus on customer needs, while maintaining cost

and quality leadership. We believe in doing right

the first time. Every year, we make incremental

improvements in the way we do things through

Specific Quality Improvement Projects.

Effectiveness of our Quality Management System

is ensured through an independent quality function.

The company has the unique distinction of

having the authorization to use API monogram

of the American Petroleum Institute since its

inception in 1987, the highest international

standard accredited for quality of steel line pipe.

In 1997, the Company was awarded ISO 9001

Quality Management Standard Certificate which

it continues to maintain as ISO 9001:2008. In

addition, we have became the first Pakistani

company to have acquired oil and gas industry

specifics ISO/TS 29001 and API Q1 management

system certifications.

Health, Safety and Environment

The Company is committed to continually

improve its environment by educating all its

employees, contractors and visitors with regards

to Health, Safety and Environment. This is due

to the commitment of its leadership, the dedication

of its staff and application of the highest

professional standards of work. We strive to 

be a step forward while complying with current

legislations, legal and regulatory requirements.

We maintain standards of Health, Safety and

Environment by adopting safe working practices

to protect people, property, computing systems

and facilities, protecting human health within
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Corporate Social Responsibility is our strategic management-
driven initiative that integrates our business, environmental and
citizenship activities to uphold our values for the Company and 
its stake holders in an ethical manner.



our boundaries. Protecting the environment by

conserving resources and preventing pollution 

in a cost effective way. These integrated efforts

of the entire organization have brought fruitful

results with no major accidents occurring at the

factory.  

ISO 14001:2004 and OHSAS 18001:2007

Certification

Crescent Steel and Allied Products was

awarded ISO 14001:2004 & OHSAS 18001:2007

standards in 2010 which it continues to maintain

in current year. This again was a result of

dedication and hard work of all our employees

and establishes our commitment to the highest

standards of HSE and quality.

Corporate Social Responsibility

Corporate Social Responsibility (CSR) is

our strategic management-driven initiative that

integrates our business, environmental and

citizenship activities to uphold our values for the

Company and its stake holders in an ethical manner.

At CSAPL corporate social responsibility 

is done, at work premises as well as outside,

through a well crafted strategy rather than just

being a yearned exercise. Strong emphasis is

placed on making Pakistan more educated and

for this purpose we define a clear strategy

supporting The Citizens Foundation and other

educational institutions. 

We believe in giving back to the society

where we live and operate, utmost importance 

is given to be a responsible corporate citizen. As

per this policy the Company allocates 2% to 5%

of pretax profit for education, health and social

development sectors in the form of donations.

The company contributed Rs. 21.17 million

during the year (2010: Rs. 18.28 million) for

various social causes and activities.  

To meet our CSR objective we believe in

developing long term relationships and are

committed to support The Citizens Foundation

and WWF – Pakistan. We encourage our people

to volunteer time to support these causes.

The Citizens Foundation (TCF)

The Citizens Foundation, which provides

quality education to less privileged children of

rural and urban area through its very effective

net work of 730 schools units in 83 locations

with 102,000+, students  enrolled with approx

50% female enrollment across Pakistan.

Our relationship with TCF began in 1987.

Our commitment this year was for the operation

and maintenance of our TCF schools. 

So far we have helped built 14 school units

and also help support the operations of these units.

Combined enrolment in these schools is 2,218

students who come from the most impoverished

segment of the society, 43% of these are girls.
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Over the years our plantations have increased to 1,525 trees over 
a dedicated 40 acres at our Nooriabad campus. During the year
1,800 plants were also planted at Jaranwala campus. Substantial
effort is carried out to green all our campuses.



WWF - Pakistan
At our head office we have allocated 800

Square Feet for office use to WWF. We have

enjoyed sharing our facilities with the WWF 

for the past 18 years.

This frees up WWFs man hours related to

general administration and more importantly

funds to spend on activities related to conserving

the environment. 

Commitment to the Environment:

Raising Awareness
At CSAPL our activities related to the

environment relate to raising awareness about the

need to conserve. This is done by the following

activities:

• Earth Hour:

Consistent with last year, on Saturday 26

March 2011, we took part in “Earth Hour” by

switching the lights off in our factories and 

head office to a minimum. 

• Tree Plantation: 

At our factories in Crescent Steel we

encourage our employees to plant trees and

maintain the plantations themselves.  Special

effort has been made to green our Nooriabad

campus which is the middle of an Arid Zone.

Over the years our plantations have increased 

to 1,525 trees over a dedicated 40 acres at our

Nooriabad campus.  During the year 1,800 

plants were also planted at Jaranwala campus.

Substantial effort is carried out to green all 

our campuses.

• Reducing Resource Use

We make a conscious effort to conserve

energy which includes a voluntary two hours

curfew in using of air-conditions.

We are participating in energy management

system organized by SMEDA and APTMA. In

August 2010, energy audit was conducted out 

at our Jaranwala factory to help us to ensure

maximum utilization of limited electric energy.

Through its recommendations new areas of

energy saving unveiled before us. 

To provide clean drinking water to the

employees and workers we have installed Reverse

Osmosis (R.O) plant at our cotton spinning factory

in Jaranwala. This will decrease diseases which

are widely spread through drinking water like

hepatitis, diarrhea etc.

We will continue our support to society in

every aspect possible as it is an integral part of

the Company’s strategy. 

HR Initiatives
The company has a clear vision that our

people and strong leadership practices are an

important enabler of high productivity and

sustainable competitive advantage of our company.

With strength of over 1,100 we take pride in the

fact that our employees are the ones who shape

the future of our company. Our focus in HR is 

to unleash the organization’s intellectual energy

through excellence in world class HR process

and practices. 
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CSAPL is committed to provide products and services 
conforming to highest international standards in line with
customer requirements.



We ensure that all our people have a say 

in how things are done. Be it in the nature of

streamlining work processes or in the nature 

of defining ideal working conditions. Each

employee has an opportunity to address work

place issues through ‘Town Hall’ meetings.

Training and Education
At CSAPL we are committed to training our

employees for career development. Our training

strategy involves conducting a ‘Training Needs

Analysis’ of each employee. We also encourage

our employees to further their formal education

for career development. 

Our ‘Jugnoo Sabaq’ scheme which was started

in 2003 is progressing well. This program was

basically designed to improve the literacy levels

of those employees that have not had primary

education. With every passing year, literacy rate

at our Nooriabad factory (Steel Division) is

improving and it is nearing its completion as the

literacy levels at our factory are nearing 100%.

Governance
The Board places paramount on good

governance and has, therefore, developed the

effective governance structures, processes and

frameworks including “Core values”, “Standard

of Conduct for Directors”, “Standard of Conduct

for Employees” a “Policy statement of ethics and

business practices" in conforming with the Code

of Corporate Governance in Pakistan and

International best practices.

Values and ethics encompass a trustworthy

relationship between organizations and their

business partners which paves the way towards 

a mutually beneficial relationship. These are,

therefore, ingrained in CSAPL’s culture. These

standards are regularly reviewed and updated to

ensure effectiveness and relevance for achievement

of long term objectives of the Company and are

applicable to everybody in the Company. The

Board acknowledges its responsibility for the

overall strategy, management, identification 

and solution for risks and challenges, sustained

business prosperity and safeguarding the rights

of shareholders. It endorses the Best Practices 

of the Code of Corporate Governance as an

effective tool in discharging these duties in

addition to enhancing the timeliness, accuracy,

comprehensiveness and transparency of financial

and non-financial information through

accountability and integrity.

During the year, four meetings of the Board

were held to review and approve all issues and

matters referred to it by audit and other committees

of the Board, including periodical and annual

financial statements, corporate and financial

reporting framework, Company strategy, budgets

and forecast including their analysis with actual,

cash flow projections, management letter issued

by the external auditors, compliance with relevant

laws and regulations including amendments

during the year, acquisition and disposal of 

fixed assets, review of risks identified and their

mitigation, accounting and internal control system

including IS controls and such other matters

considered to be significant enough for the

Board’s attention by the Audit Committee 

or the management.
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During the year, the pipe coating capability of steel line pipe was
increased to 60” dia from 48” dia. The entire upgrades were carried
out in-house by our engineering services team.



The appointment, remuneration and terms

and conditions of employment of the Chief

Executive Officer and the Chief Financial

Officer have been approved by the Board of

Directors. The Chief Executive Officer and the

Chief Financial Officer did not take part during

discussion in the Board on their respective

employment contracts.

The Board has formulated and approved

long-term strategies at the Corporate and Business

Unit levels and strong emphasis is placed on its

monitoring. Further, the Board has modified the

Company’s mission, vision and values statements

as recommended by management. The Board

continuously reviews and approves its existing

policies on rotation basis so that the said policies

are reviewed once at least in three years.

During the year the Board has reviewed 

and approved the revision to the Charter of 

Audit Committee.

Achievements 2011

Top 25 Companies Award (KSE) 

The company’s performance was acknowledged

by the premier stock exchange of the country by

including Crescent Steel in the top 25 companies

for the year 2008. The KSE evaluates the listed

companies on the basis of dividend payout, return

on equity, compliance with the listing regulations

and good corporate governance. The top 25

companies are selected based on highest scores

obtained on the basis of the aforementioned

selection criteria. This is another recognition

highlighting our company’s focus on its mission

that is to continue to add value to share holders

and the economy by giving the best returns and

continue to operate as a responsible corporate

citizen meeting the highest level of compliance.

Best Presented Accounts and Corporate

Governance Disclosures Award 2009 (SAFA) 

We place paramount importance to

transparency, reliability of information and its

accurate and timely reporting to our stakeholders

all being components of good corporate

governance clearly highlights the company’s

focus on corporate governance.

The annual report (2009) of our company

secured the Certificate of Merit in the

manufacturing sector category in the “Best

Presented Accounts and Corporate Governance

Disclosures Awards 2009” organized by the

South Asian Federation of Accountants (SAFA).

The award ceremony was organized at

Kathmandu, Nepal.

Best Corporate Report Awards 2009 

(ICAP & ICMAP)

Our Annual Report 2009 received 2nd

position in Engineering Sector of “Best corporate

Report Award - 2009”. This competition was held

jointly by Institute of Chartered Accountants of

Pakistan and Institute of Cost and Management

Accountants of Pakistan. This reflects our focus

on excellence in corporate governance,
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Our Cotton segment comprises of two Spinning units known 
as CCP-I and CCP-II, with modern and state-of-the-art machines,
which cater to high quality conscious users. Machines are mainly
of European and Japanese origin. CCP-I has 19,680 working
spindles for production of course and medium counts and 
CCP-II has 25,344 spindles for production of fine counts.



transparency and dedication to best practice,

ethics and values.

Company also participated and has been

nominated for “Excellence Award for best

Management & Decent work practices” by

Employers Federation of Pakistan.

Business Process Reengineering and

Management Information System

To enhance efficiencies and as a part of

business process reengineering for continuous

improvement, the Company, implemented Oracle

application suite, an Enterprise Resource Planning

system for its financial, supply chain, manufacturing,

projects and assets management to replace our

legacy applications. During the year, we’ve migrated

our entire ERP system to the cloud infrastructure

to reap the benefit of on-demand scalability, high

redundancy and maximum uptime while lowering

the operational cost.

Major Business Risks and Challenges

The Company is conducting business in a

complex and challenging business environment

and is therefore exposed to a number of external

and internal risks that may present threats to its

success and profitability. Every business decision

taken is based on weighing the associated risks

and opportunities and by taking measured risks

we strive to seize business opportunities thereby

ensuring growth and sustainability.

Risk management is one of the essential

elements of the Company’s corporate governance

and creates a proper balance between entrepreneurial

attitude and risk levels associated with business

opportunities. The Company has developed and

implemented a comprehensive risk management

system / framework which is integrated with the

overall business strategy of the Company. The

aim of this system is to identify risks early on as

well as to assess, manage, and deal with them. It

supports recognition of developments likely to

jeopardize the future performance of the Company

or to its future well being and helps pre-empting

risks and capitalizing opportunities. 

The said system also serves as a means 

to systematically record business risks of the

Company and to present them in a transparent

and comparable manner. It provides reasonable

assurance that our business objectives can be

achieved and our obligations to stakeholders,

namely, customers, shareholders, employees 

and society are met with the highest level of

compliance and integrity. Risk management 

is primarily the responsibility of the business

managers; however, top management takes

responsibility for the oversight of key risks 

and compliance with legal requirements.

With an explicit understanding that this is

not an exhaustive enumeration, the major risks

and challenges faced by the Company along with

measures taken for their mitigations are set forth

below
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CSAPL has long recognized the importance of sound corporate
governance, strong business controls, integrity and high ethical
standards. We believe that the methods we use to attain results 
are as important as the results themselves.



Major business risks

Macro economic situation and political

instability

The overall liquidity position in the economy,

fiscal deficit, reduction in PSDP and political

instability in the Country may adversely affect

the business of our customers, in particular of

the Steel segment,  thereby indirectly having 

an impact on the Company’s operations

Raw material sourcing / pricing

Inability to access raw materials, growth in cost

and expenses for raw materials may adversely

influence the operations and non-availability of

raw materials may lead to liquidated damages.

Further, sensitivity in price movements of raw

materials may lead to erosion of margins

Investment risk

Adverse stock market developments may affect

the profitability and valuation of assets

Currency risk

Exchange rate fluctuations may have an impact

on financial results due to reliance on imported

raw material

Cost and availability of funds

Exhaustion in the steady availability of funds

and rise in interest rates may adversely affect

liquidity and overall financial conditions

Mitigating factors / actions in place

The Company operates through diversified

business segments competing in different industries

each with its distinct opportunities and risks. The

Company constantly seeks to increase its customer

base and product offering to maintain and grow

its revenues.

The Company aims to use its purchasing power

and long term relationships with suppliers to

acquire raw materials and safeguard their constant

delivery at the best conditions. The supplier base

is constantly increased to ensure uninterrupted

procurement and reduction in lead times. The

Company uses various available means including

hedging to minimize any losses due to adverse

price movements.

The Company has significant investments in

marketable securities and, to reduce this risk to

an acceptably low level, it follows a diversified

investment policy and actively manages its

portfolio to match the required risk profiles.

The Company uses various available means to

hedge against currency fluctuations to minimize

any resulting exchange losses.

The significant portion of working capital

requirements of the Company is arranged

through short term financing and to successfully

mitigate these risks, the Company has secured

sufficient financing facilities with banks and

financial institutions to meet these requirements.
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We make a conscious effort to conserve energy and are participating
in energy management systems organized by SMEDA and APTMA.
In August 2010, energy audit was conducted out at our Jaranwala
factory to help us to ensure maximum utilization of limited electric
energy. Through its recommendations, new areas of energy saving
unveiled before us.



Major business risks

Internal controls

In the absence of effective internal controls, the

Company may be exposed to financial

irregularities and resultant losses

Power and gas outage

Power and gas shortage may adversely impact

the continuity of operations 

Increase in competition through leveraging of

technological changes

Competitors may be able to identify and

implement a major technological step change

resulting in product substitution, improvement in

their production efficiencies and lower costs and

the Company’s inability to implement similar

steps may make it uncompetitive

Mitigating factors / actions in place

Further, the Company’s held for trading

investments portfolio is also managed to meet

the working capital needs, if required.

A robust internal control system is in place which

is continuously monitored by the Company’s

Internal Audit Function and through other

monitoring procedures. The process of monitoring

internal controls is an ongoing process with the

objective to further strengthen the controls and

bring improvements in the system. The controls in

place also cover areas ranging from safeguarding

of assets, compliance with laws and regulations

and accuracy and reliability of records and

financial reporting.

Smooth operations of the Company may get

affected; in particular, of the Cotton segment

which relies primarily on gas generators to meet

its power requirements. The Company has made

arrangements to provide alternative power

source to ensure that operations are carried 

out uninterrupted as planned. 

Through corporate agility and strong market

sensing, the Company remains abreast with

information on product changes, demand and 

any technological advancements in current

manufacturing processes to ensure that the

Company matches or, in most cases, exceeds the

quality and service performance of competitors.

The Company continuously adds to its product

and service offering along with constant expansion

to meet capacity and specific product needs.
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Our corporate strategy is to focus on achieving growth and
stabilizing efforts to enhance our Company’s value through
increase in revenue growth and financial efficiency by optimizing
utilization of our assets and continuously lowering our cost base.



Major business risks

Employee recruitment and retention

Failure to attract and retain the right people may

adversely affect the achievement of the

Company’s ambitious growth plans

Mitigating factors / actions in place

A strong emphasis is placed on the Company’s

human resource and its skill set. The Company

has deployed and operates the best talent

management and human resource instruments 

to attract, retain, motivate and educate / nurture

personnel and staff.

General

I would like to propose a warm vote of thanks

for the proactive role of the Board and the Audit

committee in guiding the management in these

difficult times. Our employees also deserve a vote

of thanks for their dedication and hard work.

I am pleased to record our appreciation to

all the stakeholders and look forwards towards

their continued support.

For and on behalf of the Board of Directors

Ahsan M. Saleem

Chief Executive Officer

28 July 2011
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